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Introduction
The inspection was carried out by one of Her Majesty's Inspectors in a one day visit.

Description of the school

The school is smaller than average and selects pupils from the top 30% of the ability
range in this mainly rural part of Lincolnshire. Pupils travel to the school from the local
town but also from some distance away. Their attainment on entry is above average.
The proportions of pupils with learning difficulties and/or disabilities and statements
of special educational need are well below average. Fewer pupils than average are
eligible for free school meals. The number of pupils from minority ethnic groups is low
and very few have English as an additional language. The school has had specialist
status in business and enterprise since 2004.

Key for inspection grades
OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 1

Parents were overwhelmingly supportive of the school in their responses to the
questionnaire. They described 'an excellent school' which creates 'an excellent learning
environment' where pupils develop as 'polite, friendly and confident' young people
who achieve high standards.

Queen Elizabeth's Grammar School provides outstanding education for its pupils. In
its last inspection in 2003 it was judged to be a very good school and it has improved
further since then. In particular, it has used its specialist status in business and
enterprise to broaden the curriculum and raise achievement. Pupils reach standards
that are consistently high and improve each year. However, the school recognises that
it needs to achieve more of the higher grades at GCSE in some subjects. Pupils make
exceptional progress by the end of Year 9, in the top 3% nationally, and outstanding
progress by the end of Year 11. In the sixth form, students also achieve consistently
high standards and make outstanding progress. The school has very high expectations
and sets challenging targets which are achieved by almost all pupils.

Pupils' personal development is outstanding. They have exemplary attitudes to their
learning. Their behaviour and attendance are excellent. They show respect for each
other and have very well developed social skills. This is seen in their willingness to
make a contribution to the school through the numerous opportunities to take
responsibility and to organise activities. Sixth form students are very strongly involved
in the rest of the school and provide impressive examples for others. There is a very
strong sense of community in the school.

The school has very thorough systems for monitoring the quality of teaching and
learning. Its judgement is that teaching overall is very good and outstanding in the
sixth form. Inspection confirms this judgement. Relationships in lessons are very good
and teachers use a wide range of activities and approaches which encourage pupils to
think about their work and to apply their understanding. However, in the few
satisfactory lessons, there is less challenge and pupils are not always engaged in their
learning. There are very detailed assessment procedures which ensure that pupils know
how well they are doing and how to improve further.

The curriculum is broad and very well enriched by the wide range of additional activities
and trips. Pupils benefit from a very good range of courses at GCSE and sixth form
level which provides well for different interests and abilities. The school's specialist
business and enterprise status has had significant impact through strong academic
performance and broadening links with the local community and businesses.

The school's care, guidance and support are outstanding. Pupils commented very
strongly on the commitment of staff and their willingness to provide additional help
with work. Pupils who find learning more difficult or who are underachieving are
promptly identified and appropriate support is put in place. Pupils feel that staff know
them well and are confident that any problems they have will be dealt with effectively.
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The overall quality of leadership and management is outstanding. The headteacher
provides exceptional clarity of direction and vision for the school and this was
recognised by many parents in the questionnaire. Senior leaders, staff and governors
share this vision and there is a strong sense of common purpose. The high expectations
for achievement are very well combined with the development of pupils' personal
qualities. The school has a very good understanding of its strengths and weaknesses
and its self evaluation is accurate. However, the good systems for monitoring
performance and evaluating progress are not yet used consistently by all subject
leaders. The school has successfully addressed the issues raised in the last inspection
and has improved achievement each year. There is very good capacity to improve
further and the school provides outstanding value for money.

Effectiveness and efficiency of the sixth form

Grade: 1

Sixth form provision is outstanding and students achieve consistently high standards.
They make excellent progress across the range of ability. The sixth form is well led
and students receive very good guidance and support. There is a regular and rigorous
system for reviewing students' progress which ensures that early support is provided
for those who are not keeping up with their targets. This is successful as shown in the
very high retention rates on the good range of courses. The school's business and
enterprise status is strongly reflected in the commitment to vocational and applied
courses. Students are encouraged to take responsibility for their learning. They also
take significant roles in the rest of the school, willingly giving their time to help in a
range of clubs and activities.

What the school should do to improve further

• Increase the proportion of pupils achieving higher grades at GCSE by ensuring that
the quality of teaching is consistently high across all subjects.

• Improve the consistency with which subject leaders use the systems for monitoring
and evaluating performance.

Achievement and standards
Grade: 1

Grade for sixth form: 1

Pupils enter the school with attainment which is above average. Theymake outstanding
progress throughout the school, in the top 10% nationally and comparing very
favourably with similar schools. They reach consistently high standards at all key stages.
However, in a few subjects at GCSE, whilst the proportion of pupils achieving at least
a grade C is above average, the proportion achieving grade A or A* is below average
or lower than in comparable subjects. Pupils with learning difficulties or disabilities
make at least good progress.
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Personal development and well-being
Grade: 1

Grade for sixth form: 1

Pupils have exemplary attitudes, behaviour and attendance. They have well-developed
social skills and say that they feel safe at all times. Their spiritual, moral, social and
cultural development is very strongly established through the ethos of the school and
the wide range of activities and opportunities. Pupils make healthy choices and
participate actively in sports. They take on responsibility willingly, exemplified by the
large number of sixth formers who help in various study clubs. They are confident and
demonstrate impressive skills for their future working lives.

Quality of provision

Teaching and learning

Grade: 2

Grade for sixth form: 1

Teaching and learning overall are good and outstanding in the sixth form. Most lessons
are at least good and often better. The school has a detailed understanding of the
strengths of teaching and knows where improvement is required. Teachers' subject
knowledge is very good and planning is thorough. Relationships are strong and
expectations are high in most lessons. Where teaching is less effective, lessons lack
pace and challenge. Assessment is regular and detailed. Pupils value teachers' comments
on how they can improve their work.

Curriculum and other activities

Grade: 1

Grade for sixth form: 1

The curriculum is broad and well matched to the needs of pupils. There are additional
subjects in Key Stage 3 and a wide range of choices in Year 10 and beyond. Courses
are well designed to develop pupils' learning skills and independence. Provision for
information and communication technology (ICT) is much improved since the last
inspection and used effectively. There is a very good range of additional activities and
events which enrich the curriculum and develop pupils' skills and confidence. These
include trips abroad and the organisation of school events. Gifted and talented pupils
benefit from innovative summer schools.
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Care, guidance and support

Grade: 1

Grade for sixth form: 1

Pupils receive outstanding care and guidance. They speak highly of staff commitment
to their well-being and achievement, a view which is echoed by parents. Pupils with
specific learning needs are very well supported and their progress is reviewed regularly.
Guidance on subject choices and entry to the sixth form is very effective. Pupils are
encouraged to participate in school events and take on responsibility through an
innovative awards scheme. They are very well known in this small school. All
safeguarding procedures are in place.

Leadership and management
Grade: 1

Grade for sixth form: 1

The headteacher provides a very clear direction for the school and there is a strong
sense of common purpose amongst staff and governors. There are high expectations
of academic achievement and personal development. Subject leaders are effective and
achievement has improved since the last inspection. However, the good systems for
monitoring and evaluation are not yet used consistently. Governors know the school
well and review its performance with increasing rigour. The school is committed to
meeting the needs of all its pupils and there are very good links with local schools,
the community, businesses and other agencies. The issues identified in the last
inspection have been addressed effectively and the school has very good capacity to
improve further.
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.

Any complaints about the inspection or the report should be made following the procedures
set out in the guidance 'Complaints about school inspection', which is available from Ofsted’s
website: www.ofsted.gov.uk.
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Inspection judgements

16-19
School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory,

and grade 4 inadequate

Overall effectiveness

11
How effective, efficient and inclusive is the provision of
education, integrated care and any extended services in meeting
the needs of learners?

11How well does the school work in partnership with others to
promote learners' well-being?

11The effectiveness of the school's self-evaluation
22The capacity to make any necessary improvements

YesYesEffective steps have been taken to promote improvement since
the last inspection

Achievement and standards
11How well do learners achieve?

11The standards1 reached by learners

11
How well learners make progress, taking account of any significant
variations between groups of learners

2
How well learners with learning difficulties and disabilities make
progress

Personal development and well-being

11How good is the overall personal development and
well-being of the learners?

1The extent of learners' spiritual, moral, social and cultural
development

1The behaviour of learners
1The attendance of learners
1How well learners enjoy their education
1The extent to which learners adopt safe practices
1The extent to which learners adopt healthy lifestyles

1The extent to which learners make a positive contribution to
the community

1How well learners develop workplace and other skills that will
contribute to their future economic well-being

The quality of provision

12How effective are teaching and learning in meeting the
full range of the learners' needs?

11How well do the curriculum and other activities meet the
range of needs and interests of learners?

11How well are learners cared for, guided and supported?

1 Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Leadership and management

11How effective are leadership and management in raising
achievement and supporting all learners?

1
How effectively leaders and managers at all levels set clear
direction leading to improvement and promote high quality of
care and education

2How effectively performance is monitored, evaluated and
improved to meet challenging targets

1Howwell equality of opportunity is promoted and discrimination
tackled so that all learners achieve as well as they can

1How effectively and efficiently resources, including staff, are
deployed to achieve value for money

2The extent to which governors and other supervisory boards
discharge their responsibilities

YesYesDo procedures for safeguarding learners meet current
government requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Text from letter to pupils explaining the findings of the inspection

14 March 2007

Dear Students

Queen Elizabeth's Grammar School, Station Road, Alford, Lincolnshire, LN13 9HY

As you know, your school was recently inspected and this letter summarises the results of the
inspection. However, first, I would like to thank you for your co-operation during my visit. I
was very impressed with those of you I met and valued your comments and opinions. You
represented the school extremely well.

The inspection found that yours is an outstanding school. You reach consistently high standards
in your work and make excellent progress throughout the school. Your behaviour and attitude
to learning is exemplary. You take on responsibility willingly and involve yourselves
enthusiastically in the wide range of activities provided. You have a broad range of courses to
choose from with particular strength in the business and enterprise specialism of the school.
The teaching you receive is generally good and often better. It is outstanding in the sixth form.
Relationships in the school are excellent and there is a strong sense of community. You told
me that there is very little bullying and that you appreciate the support provided by staff. The
headteacher leads the school very well and there is a clear vision for its development.

There are some areas where the school needs to continue to develop. These issues came out
in my discussions with students.

• In some subjects teaching is not as strong as in most and this affects the proportion of
higher grades at GCSE.

• Subject leaders do not use the systems to monitor the work in their areas consistently,
which contributes to variation in the quality of lessons you receive.

I am sure that your school will continue to improve. I wish you well in the future.

Yours sincerely

Martin Cragg

Her Majesty's Inspector
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